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Certain statements in this presentation constitute ñforward-looking statementsò. When used in this presentation, the 

words ñintends,ò ñexpects,ò ñanticipates,ò ñestimates,ò ñbelieves,ò ñgoal,ò ñno assuranceò and similar expressions, 

and statements which are made in the future tense or refer to future events or developments, including, without 

limitation, those related to 2008 revenue and adjusted free cash flow, revenue per fully served HD room, decreases 

in operating expenses and capital investment, and debt reduction are intended to identify such forward-looking 

statements. Such forward-looking statements are subject to risks, uncertainties, and other factors that could cause 

the actual results, performance or achievements to be materially different from any future results, performance, or 

achievements expressed or implied by such forward-looking statements. In addition to the risks and uncertainties 

discussed herein, such factors include, among others, the following: the effects of economic conditions, including 

general financial conditions (including those represented recently by liquidity crisis, government bailout and 

assistance plans, bank failures and recessionary threats and developments);  the economic condition of the 

lodging industry, which can be particularly affected by the financial conditions referenced above, as well as high 

gas prices, levels of unemployment, consumer confidence, acts or threats of terrorism and public health issues; 

competition from providers of similar services and from alternative systems for accessing in-room entertainment; 

competition from HSIA providers; changes in demand for our products and services; programming costs, 

availability, timeliness, and quality; technological developments by competitors; developmental costs, difficulties, 

and delays; relationships with clients and property owners; in particular as we reduce capital investment; the 

availability of capital to finance growth, the impact of government regulations; potential effects of litigation; risks of 

expansion into new markets; risks related to the security of our data systems; and other factors detailed, from time 

to time, in our filings with the Securities and Exchange Commission. With respect to any acquisition, we are subject 

to risks that integration costs will exceed expectations, that synergies we anticipate will not be realized, or will take 

longer than anticipated to realize, that our management and management systems will encounter difficulties in 

dealing with a bigger, more diversified enterprise, and that the financial results we expect from the acquisition will 

not be realized. These forward-looking statements speak only as of the date of this presentation. We expressly 

disclaim any obligation or undertaking to release publicly any updates or revisions to any forward-looking 

statements contained herein to reflect any change in our expectations with regard thereto or any change in events, 

conditions or circumstances on which any such statement is based.
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ÁWorldôs Largest Provider of Media & Connectivity Services to 

Hospitality Businesses

ïñInteractive Experiencesò to More Than 1.9 Million Rooms at 9,900 Properties

ïTop 10 MSO Equivalent with National Reach in US & Canadian Hotel Markets

ï85% Share of VOD-Served Market

ÁConnect, Inform & Entertain Over 500 Million Travelers

ïHighly Interactive Audience

ïPowerful Guest ñTouch Pointsò in High-Definition TV & Internet

LodgeNet Interactive

* Source:  2007 Forrester Omnibus SurveySlide 3
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Executing on Our Strategic Initiatives

ÁRevenues from Strategic Initiatives up 18%*

ÅRecurring Revenue Not Reliant on Guest Purchase

ÅDriving Total Revenue Per Room

ÁBusiness Model Driving Cost Efficiencies

ÅTotal Operating Expenses Per Room Down 10%*

Å HDTV Capital Investment Per New Room Down 10%*

Á Substantial Reduction in Long-Term Debt*
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Also: Licensees in 23 

International Countries
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1.9 Million Rooms

9,900 Properties

A Diversified Customer Base 

Focused By Brand   . . .   Diversified By Decision

1,500+ Ownership 

& Management 

Groups
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* Based on actual Q2 ó08 TTM results exclusive of SG&A.

Business Model ïDigital Room

Single Room Economics:  Base Digital  (Per Room Per Month)
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Contract Length 6.5 Years

Annual Revenue                        $  300

Annual Cash Flow                     $  124

Total Cash Flow Over Life $  806

Average Capital Investment $  358 

Payback Period 2.9 Years

Cash-on-Cash Return 34.6% 

New Room

Historical Business Model


