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Certain statements in this presentation constitute “forward-looking statements.” When used in this presentation the

words “intends,” “expects,” “anticipates,” “estimates,” “believes,” “goal,” “no assurance” and similar expressions, and

statements which are made in the future tense or refer to future events or developments, including, without limitation,

our estimates of the effects of an economic rebound, are intended to identify such forward-looking statements. Such

forward-looking statements are subject to risks, uncertainties, and other factors that could cause the actual results,

performance or achievements to be materially different from any future results, performance or achievements

expressed or implied by such forward-looking statements. Such factors include, among others, the following: the

effects of economic conditions, including general financial conditions (including those represented recently by

liquidity crises, government bailouts and assistance plans, bank failures, and recessionary threats and

developments); the economic condition of the lodging industry, which can be particularly affected the financial

conditions referenced above, as well as by high gas prices, levels of unemployment, consumer confidence, acts or

threats of terrorism and public health issues; competition from providers of similar services and from alternative

systems for accessing in-room entertainment; competition from HSIA providers; changes in demand for our products

and services; programming availability, timeliness, quality, and costs; technological developments by competitors;

developmental costs, difficulties, and delays; relationships with customers and property owners, in particular as we

reduce capital investment; the availability of capital to finance growth; compliance with credit facility covenants; the

impact of governmental regulations; potential effects of litigation; risks of expansion into new markets; risks related to

the security of our data systems; and other factors detailed, from time to time, in our filings with the Securities and

Exchange Commission. For any of the foregoing reasons, our guidance and our actual financial results may not meet

our expectations. These forward-looking statements speak only as of the date of this presentation. We expressly

disclaim any obligation or undertaking to release publicly any updates or revisions to any forward-looking statements

contained herein to reflect any change in our expectations with regard thereto or any change in events, conditions or

circumstances on which any such statement is based.
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 World’s Largest Provider of Media & Connectivity Services 

to Hospitality Businesses

– 1.9 Million Rooms

– Top 10 Multiple System Operator (“MSO”) Equivalent

– 85% Share of VOD-Served Market

 Connect, Inform, & Entertain Over 500 Million Travelers

– Highly Interactive Audience

– Powerful Guest “Touch Points” in High-Definition TV & Internet

 Leveraging Hospitality Expertise to Establish Presence in Healthcare

LodgeNet Interactive Overview

* Source:  2008 Zoomerang Survey

98% 35%
Guests Turn

on Television

“Go 

Interactive”

“Log On” to 

the Internet*87%
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LodgeNet:  Investment Highlights

I. Largest Provider with 85% VOD Market Share
- Recurring Revenue Based on Long-Term Contracts

- Strategic Relationships with Hotels and Content Providers

- Highest-Quality Entertainment Experience

II. Solid Growth Strategy
- High Definition TV Systems Producing Attractive Economics

- Increasingly Diversified Revenue Streams

- Next Generation TV Apps Scheduled for 2011 rollout

III. Strong Free Cash Flow Generation
- Proven Ability to Delever
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Guest Entertainment

Pay-Per-View Entertainment Content Sold to Hotel Guests in 1.9 Million Rooms

Movies, Music, Games, Subscription Sports, and More

Hotel Services

Cable Television Programming Sold to Hotels, Serving 1.1 Million Rooms

 Internet Access Services Sold to Hotels, Serving Over 200 Thousand Rooms

System Sales & Related

Domestic and International Sales of VOD, FTG, and Internet Access Systems 

Professional Solutions for Professional Design, Project Management, 

and Installation Services

Advertising

 Traveler Targeted Advertising in More Than 1 Million Hotel Rooms

Hospitality Revenues (in millions, LTM 6/30)

$279.4

$133.7

$36.9

$8.4
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Healthcare Drivers:
u Patient Education u Patient Safety  u Patient Satisfaction                            

LodgeNet Healthcare

Healthcare Economics:
 Interactive System Sale Per Bed $1,000 - $1,500 

 Recurring Revenue Per Bed Per Month $25 - $35

 Gross Profit Margin 40%+

LTM 6/30 Revenue: $7.1 Million

Interactive System Sales to Hospitals 

53 Hospitals Installed  – 60 Under Contract   (as of 6/30/10)

http://www.brighamandwomens.org/
http://www.tenethealth.com/
http://www.hawaiipacifichealth.org/
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1.9 Million Rooms 

Luxury
2%

Upper-
Upscale

17%

Upscale
23%

Midscale
w/ F&B

12%

Midscale
w/o F&B

26%

Economy
4%

Independent
16%

World’s Largest Provider of Media & Connectivity 

Services to the Hospitality Industry

(as of 12/31/09)

http://www.venetian.com/HomePage.aspx
http://www.waldorfastoria.com/?wt.mc_id=1wa2st3waldorfnewyork4crosssell5wabanner6nycwawa7wa
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9,000

1,500+ Ownership 

& Management 

Groups

(as of 12/31/09)

(Based on Number of Rooms)

Broad & Diversified Customer Base 

Focused by Brand…Diversified by Decision

Over 9,000 Property Level Agreements
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Free to Guest VOD HD Advanced IP Broadband Advertising

Since 1996

Since 1983
Since 1980’s Since 1990’s

Long-Standing Industry Relationships

Strategic Partners

http://www.google.com/imgres?imgurl=http://www.hvrsd.org/timberlane/home/student/JackI/espn_logo.jpg&imgrefurl=http://www.hvrsd.org/timberlane/home/student/JackI/links.htm&h=643&w=1144&sz=51&tbnid=k6ie_FLmtS3rnM:&tbnh=84&tbnw=150&prev=/images?q=espn+logo&usg=__q4yhDXWCLqW-NF7B8zad7kDfgcE=&sa=X&ei=e-oKTPC_PI2ENKmqvLUE&ved=0CBkQ9QEwAA
http://www.google.com/imgres?imgurl=http://www.brandspankingnew.net/img/headers/fedex_logo.jpg&imgrefurl=http://www.brandspankingnew.net/archive/2006/10/fedex_logo.html&h=200&w=475&sz=9&tbnid=qW4Xb4KZS2F2-M:&tbnh=54&tbnw=129&prev=/images?q=Fedex+logo&usg=__d_cAawnGDkxPzwa3krib8P1fqpg=&sa=X&ei=7-sKTOfmMZ2SMvKl3bUE&ved=0CB0Q9QEwAg
http://www.google.com/imgres?imgurl=http://www.pycomall.com/images/P/GM_400.gif&imgrefurl=http://www.pycomall.com/product.php?productid=17527&h=400&w=400&sz=24&tbnid=chbp9aHmYBlbHM:&tbnh=124&tbnw=124&prev=/images?q=GM+logo&hl=en&usg=__eLz_SY0QdW2Jiw8vSKtVgYCHYmA=&sa=X&ei=HOwKTN_nJo7ANaKZ1LUE&ved=0CCIQ9QEwBA
http://www.google.com/imgres?imgurl=http://www.professionalsedge.com/mentor/images/oracle_logo3.jpg&imgrefurl=http://picsdigger.com/keyword/oracle logo/&h=271&w=1362&sz=50&tbnid=qYVM4hZQIUnTfM:&tbnh=30&tbnw=150&prev=/images?q=oracle+logo&usg=__DHh7eMMuVRwRifAP72XdDHVS-7g=&sa=X&ei=ixUNTKDLF5WINujMkbYE&ved=0CBsQ9QEwAA
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LodgeNet’s Competitive Advantage

 Premium Viewing Experience

– Large TV Screens and HD Displays Allow for Higher  

Quality Experience than Portable Devices 

– Better Picture Quality Than Internet-Based Content; 

No Bandwidth Restrictions

– Easily Accessible and Readily Available Entertainment

 High Quality Content

– Alternative to the Theater: First-Run Movies 6-9 Weeks Prior to DVD Distribution

– Relationships and Contracts with Studios Gives Access to Widest Assortment of Content

– Studios Rely on LodgeNet’s Secure Network and Broad Distribution Capabilities

– Select On-Demand Television Programming Including Hotel SportsNet 

via DirecTV Sporting Event Coverage Away from Home Markets

http://www.electronichouse.com/article/hilton_hotels_offer_hdtv/
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Attractive High Definition System Economics

HD Systems Now in 246,000 Rooms (Only 14% of Room Base)

Significant Revenue Opportunity as HD Penetration Increases

 HD Rooms = 49% More Revenue

 42% More Guest Entertainment

 61% More Hotel Services  (TV Programming) 

 HD Room Revenue Up 1.2% (vs. prior quarters)

 Guest Entertainment Up 1.7%

 Compare: Guest Entertainment Down (7.2)%

 Solid Return on Capital Investment

 $175 to $245 Investment per Room

 Capital Returned within 18 to 24 Months

 New 5-7 Year Contracts Upon Signing / Renewal

Prior Three Quarters

$0

$5

$10

$15

$20

$25

$30

HD Rooms All Rooms

Guest Entertainment       Hotel Services

+49%

Monthly Revenue per Room
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High Definition Investment: Decreasing Per Room

Gains From Technology Advances and Business Model Changes

 Technology Advances:

- “Riding the Technology Cost Curve”

- TV Companies “Embedding” LodgeNet Technology into HDTV Sets

 Partners Program: Hotels Purchasing In-Room and FTG Equipment

$398

$339

$320

$241$220-$270
$150-$200

0

100

200

300

400

500

2008 2009 2010

New HD

0

100

200

300

400

2008 2009 2010

Renewal HD



LODGENET INTERACTIVE CORPORATION13

Next Generation Envision Platform

Envision DV (Digital Video)

Lower-Cost Solution

Most Scalable and Widely Deployable Option

Deployment Planned for 1H 2011

Envision IP (Internet Protocol)

High-end Solutions w/ Powerful Graphics Delivery

Future-Ready for Converged Networks

New Subscription and Transactional Revenues

Internet-Connected TV Platform 

eCompendium

• Info App

• Survey App

• Promo App

• Events Channel 
App

eConcierge

• Wakeup App

• Hotel Integrated 
Apps 

• City Info App

• Restaurant 
Reservation

eConnect

• News, Weather, 
Sports App

• Hometown News 
App

• Flight Info App

eConference

• Group Event 
Channel

• Greeter App

• Group Event VOD

eBranding

• Hotel Reservation 
App

• eCommerce App

• Vacation Club 
App

Advanced Applications



LODGENET INTERACTIVE CORPORATION14

Increasing Impact of Diversification Based on Revenue

FY 2006 Revenue: 

$288.2M

80%

17%

3%

61%27%

12%

FY 2009 Revenue:

$484.5M

LodgeNet Will Continue to Grow its Hotel Services 

and Other Revenue Streams

 Hotel Services
– Increase Penetration of HDTV & Broadband Upgrades

 System Sales

– Increase with improved Hotel Results

 Advertising Services (THN)

– Solid Growth Expected with Improving Economy

– Very Attractive Customer Demographic to 

National Advertisers

 Healthcare

– Significant Revenue Opportunity in Underserved Market

Guest Entertainment Hotel Services System Sales, THN & Healthcare
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Positioned to Capitalize on Economic Recovery

 Recent Occupancy Trends Show Steady Recovery Throughout Lodging Industry 

 Long-Term Opportunity as Industry Returns to More Normalized Occupancy Levels

Hotel Occupancy Rates*

50%

55%

60%

65%

2006 2007 2008 2009 2010 2011

Industry Average

Hotel Occupancy Rates 

Forecasted to Improve

* Source: PricewaterhouseCooper and Smith Travel Research

EE

Lowest Hotel Occupancy 

Rates in 28 years
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Historical Financial Performance (in millions)

Revenues

$0 

$100 

$200 
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2007 2008 2009 LTM 6/30

Hotel Services, System Sales, THN & Healthcare Guest Entertainment

EBITDA

Cash from Operations Capex
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$131 $138 
$124 $115 

26.9% 25.8% 25.6% 24.7% 

EBITDA EBITDA Margin
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Free Cash Flow* Generation (TTM $ in millions)

* Adjusted Operating Cash Flow Definition  - see slide 20

 Lower Capex Due to Fewer Installations and Lower Costs Per Room

 Management of Working Capital

 Lower Interest Expense

$51.9

$48.1

$25.4

$61.8

Trailing Twelve Months 

$64.8

$72.7

$0

$20

$40

$60

$80

$100

Q4 '08 Q1 '09 Q2 '09 Q3 '09 Q4 '09 Q1 '10 Q2 '10

$80.8

Consistent  Ability to Generate Free Cash Flow
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Proven Ability to Reduce Leverage (in millions)

$350
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Q1 08 Q2 08 Q3 08 Q4 08 Q1 09 Q2 09 Q3 09 Q4 09 Q1 '10 Q2 '10

4.20x

3.72x

3.44x

Net Debt to 

AOCF Ratios

N
e
t 

D
e
b

t

$486.0
$469.9

$452.9

$417.1

$611.3
$600.6 $595.5

$577.7

$541.7

$396.1

 LodgeNet Continues to Reduce Leverage and Comply With All Financial Covenants

 Company Recently Explored Potential of Refinancing Bank Debt to Reduce or Remove    

Maintenance Covenants - Terms of Refinancing Options Not Acceptable
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LodgeNet:  Investment Highlights

I. Largest Provider with 85% VOD Market Share
- Recurring Revenue Based on Long-Term Contracts

- Strategic Relationships with Hotels and Content Providers

- Highest-Quality Entertainment Experience

II. Solid Growth Strategy
- High Definition TV Systems Producing Attractive Economics

- Increasingly Diversified Revenue Streams

- Next Generation TV Apps Scheduled for 2011 rollout

III. Strong Free Cash Flow Generation
- Proven Ability to Delever
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Reconciliation of Operating Income 

to Adjusted Operating Cash Flow

Operating Income

Plus: Depreciation and Amortization 

Plus: Amortization of Purchased Intangibles

Plus: Restructuring/Organization Charges and Integration Expenses

Plus: Share-Based Compensation

Plus: Impairment Charge

Less: Insurance Proceeds

Equals: Adjusted Operating Cash Flow

Reconciliation of Free Cash Flow

Cash from Operations

Less: Cash Used for Investing Activities, including Growth-Related Capital

Equals: Free Cash Flow


